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Business Continuity Readiness Solutions 
ENTERPRISE RISK MANAGEMENT Helping your internal experts become even more effective 
 
World-Class Readiness 
 
As a leader responsible for others wouldn’t it be invaluable to have your 
Enterprise Risk Management (business continuity, disaster preparedness plans 
& protocols, response options and recovery resources) at your fingertips?  
 
PWICollaboration is designed to help manage any factor that represents a 
threat to an organization attaining its strategic objectives. PWICollaboration, a 
world class tool, will give your leaders, decision makers, safety managers, and 
first responders the ability to save lives in California from Boston, across town 
or from around the world during or following a catastrophic event. Critical 
resources and up to date information will be at your command the first time 
and every time you have a significant problem or incident. Installation will 
provide a go to source for standard operating procedures that will help 
mitigate risk, improve performance, and reduce down time.  
 
Questions? 
 
There is no question that a well constructed disaster preparedness plan will 
reduce loss of life, mitigate workplace risk, and facilitate getting back in 
business after a disaster strikes. The deciding questions then become:  
 Does it provide real value and is it easy to use?  
 Does it address all of my potential risk factors?  
 Does it keep all related documents together and are they easily accessible? 
 Does it track individual responsibilities and participation? 
 Can all of my team members have immediate access? 
 Will it grow with my organization?  
 Will future employees benefit from teamwork contributions of today? 
 Does is offer multiple readiness resources?  
 Will we be ready when the time comes? 
 
Questions Answered!  
 
We believe PWICollaboration Software not only answers all of these 
questions in the affirmative, but takes a huge step further.  
 

~ It is a tool that will aid a world-class organization in the ability to return 
to world-class operational performance in world-class time. ~ 
 

Because it is built on a collaboration software platform, it permits 
customization, ongoing communication, access from remote locations, not to 
mention a dramatic reduction in the cost of conducting live planning 
meetings. It will give leaders the ability to focus on the safety and wellbeing of 
your most important assets, your employees thru a secure source behind your 
own firewall.  

 

Business Value 
 
The most important business 
value of the PWICollaboration 
Software is derived through 
the analytics and decision 
making that is enabled 
through a single focused 
framework for solving risk 
exposure.   
 
This is achieved through the 
ability to consolidate elements 
of your enterprise risk 
management processes 
enabling enhanced decision 
making.  

PWICollaboration Goals and Objectives

Streamline disaster planning efforts

“Ultimate Goal”

• Reduce the risk for loss of life
• Reduce the risk to company property
• Reduce the risk of lost business and revenues
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PWICollaboration Software makes it easier 
 

• Team Development and Updating (Pre-Event) 
• Mitigation/Prevention (Pre-Event) 
• Preparedness (Pre-Event) 
• Response, Action Steps & Protocol (Event) 
• Recovery & Business Continuation Resources (Post-Event) 
• A Cycle of Planning and Preparedness made Easy 

 
Team Development and Maintenance 
 
PWICollaboration comes loaded with support materials that help everyone 
involved fully understand the roles and responsibilities of first responders. 
Documents and communication tools are easy to locate and update whenever a 
change occurs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Proactive Assessment / Risk Mitigation / Prevention 
 
 

PWICollaboration 
becomes your own readiness virtual office

• Web-based solution at your finger tips 24/7
• No matter where you log-in you can access the latest:

– Disaster plans and protocol documents revisions
– Comments and status updates
– Assignments and training
– Maps and floor plans
– Communication campaigns 
– Compliance documents
– Search for any content you need to stay on the same page with your 

team and collaborators

PWICollaboration Futures and Benefits

Tactical Value 
 
PWICollaboration 
integrates proactive and 
reactive processes into a 
common framework which 
lowers costs by decreasing 
the redundancy of separate 
systems throughout the 
organization. 
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Preparedness - Uniform Site Specific Disaster Plans and Protocols 

PWICollaboration Software makes it easier

• Team Development (Pre-Event)
• Mitigation/Prevention (Pre-Event)
• Preparedness (Pre-Event)
• Response, Action Steps & Protocol (Event)
• Recovery & Business Continuation Resources (Post-Event)

PWICollaboration Futures and Benefits

 

PWICollaboration Software will establish system wide plan and protocol uniformity while allowing 
flexibility for site specific customization. 
 
Uniformity contributes to ease of training, readiness and implementation by first responders.  Individuals 
ultimately responsible for the safety of employees and continuous operations can easily monitor 
organization wide readiness.  
 
In the event the primary site specific person in charge is unavailable, a secondary incident commander 
can easily and seamlessly step in and oversee response and recovery efforts. 

Strategic Value 
 
PWICollaboration Software is 
designed to help manage any 
factor that represents a threat 
to an organization attaining 
its strategic objectives. 
 
It is designed to help reduce an 
organizations operational 
variability, producing more 
predictable financial results. 
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Aerial Photos, Maps and Floor Plans at your Fingertips 

PWICollaboration Futures and Benefits

Completed and Up-to-Date Key 
Resources Documents for as 

many locations as needed

•Plans & Protocols in Process
•Mitigation Assessments
•Recovery Resources in Process
•Training and Communication

Pre-Event Workups and Support 
Resources Documents for as 

many locations as needed

•Plans & Protocols
•Mitigation Actions
•Response
•Recovery Resources
•Compliance Documentations

In Process Preparation  Files

Finalized Up-to-Date Plans and Records

Organized and easy to use and monitor

 

Floor Plans 

Location Maps 

Aerial Photos

Develops an Emergency Response 
Plan and Process with: 
 
 Direction and Control 
 Emergency Services 
 Emergency Communications 
 Notifications/Warning Systems 
 Public Information 
 Evacuation 
 Security 
 Shelter 
 Fire and Rescue 
 Health/Medical 
 Pandemic Issues 
 Relocation 
 Facility Shutdown 
 Engineering 
 IT 

Business Continuation Planning with:
 Business Continuation Planning Schedules 
 Vital Record Storage Checklist 
 Business Impact Analysis 
 Business Resumption Timetable 
 Recovery Team Action Plan 
 Restoration Checklist 
 Ease of communication across the street or around the world 

Continuous Improvement 
 
PWICollaboration Software 
helps achieve continuous 
improvement goals by 
providing a single risk 
management collection to 
integrate these various 
management systems and 
provide the framework to 
execute consistently.  
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Recovery Resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Enjoy multiple applications on one screen! 

You can tackle all of these tasks from just one screen: 
• Manage Projects 
• Conduct Discussions 
• Revise Documents 
• Share Attachments 
• Conduct In-depth Searches 
• Create/Reuse Templates to Save Time
• Link to Outlook Calendar

PWICollaboration Futures and Benefits

 

Restoration Activities
 
Timely and efficient restoration 
activities are a key component for 
your business continuation plan.  

Business Resumption Timetables
 
Establish Critical Business Function timelines.  

Summary 
 
When you need to be thoroughly prepared, you require a disaster preparedness partner that never 
sleeps – PWICollaboration Software.  
 
What makes it better than the others? A lot! Number one, unlike any other plan it’s built on a 
collaborative software platform, a living process that educates while you use it. Think about all the 
things you do when you go to the expense of holding a group meeting – share your thoughts and 
criticisms, build teams, discuss ideas, review protocols, add new documents, revise old documents, 
set schedules, plan live rehearsals and drills, and introduce new members to learning the plan, 
procedures and protocols. PWICollaboration does all this and more. It becomes your readiness virtual 
office. 
 
With PWICollaboration Software you will be able to quickly log in and access: 

 
 Your most up to date disaster plans and protocols 
 All communications between team members 
 Assignments and training schedules 
 Compliance documents 
 Floor plans and maps 
 Area assessments 
 Site specific customizations 

 
Streamline your enterprise risk management process – get the peace of mind you deserve – install 
PWICollaboration Software today. 

Recovery Team Action Plans 
 
Create and communicate recovery 
action plan responsibilities and 
resources. 


